[bookmark: _GoBack]“Your school received a grant from the Colorado Department of Education (CCSP Grant) to open your charter school. All schools that get that grant receive a diagnostic review during their last year of the grant. There is a team of former or current charter school employees and board members that will assess the school’s progression towards meeting the CDE 10 Standards for Continuous Improvement. These standards cover curriculum and instruction, assessment and tiers of support, school culture and leadership, and governance and financial well-being. In order to assess these standards, team member will observe all instructional staff teach, interview all staff members as well as board members, parents and students, and will review a collection of documents including curriculum, lesson plans, financial statements, etc. From this data collection, the team will identify several areas of strengths for the school to build upon as well as 1-3 themes for improvement. We only report on trends, which means that anything that goes into our reports was heard, saw, and read several times. Last, information and instructional observations are confidential, we will not share with leadership or the board what specific stakeholders report in interviews or what is observed in their classrooms. The only breaks to this confidentiality are of course issues of mandatory reporting (i.e. harm to children).”   
