
Results-Based 
Accountability

This section is an introduction to Results-Based 
Accountability, a process being utilized for part 
of the evaluation of the School Health 
Professional Grant

Improving the data herd one performance “moo-sure” at a time



To remember how RBA works, just think “2, 3 and 5.” 



Results-Based Accountability

RBA has 2 parts. Your SHPG can immediately impact Performance Accountability (via 
services, trainings, etc. for students, parents and staff). 



Results Based Accountability

To improve programs, RBA recommends starting with the “ends” in mind. Start with 
thinking, “what are the conditions of well-being in schools that you would like to see?” 
You can then use RBA as a data-driven method to help plan actions to improve your 
program. 



From Ends to Means
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Customer result  =  Ends
Service delivery  =  Means

From Talk to Action

• Again, start with the “ends”, which will help improve the “means” (e.g., services 
and supports, trainings, etc.). 

• To improve the means, RBA includes a data-driven quality improvement process, 
which is covered in the Section ‘How to Do Turning-the-Curve Thinking.’



The SHPG logic model can provide some guidance. In RBA terms: 
• The “ends” are Student Level Medium-Term Outcomes and Impacts. 
• The “means” are Grantee’s Outputs and Short-Term Outcomes.



Results Based Accountability

• Population Accountability is measured using Student Population Indicators 
• Performance Accountability is measured using three types of Performance 

Measures



Results Based Accountability

Using easy abbreviations, the 3 kinds of Performance Measures are: 
How Much? 
How Well?
Better Off?



Results Based Accountability

Here are examples of PMs used in the SHPG’s Results Reports organized 
into the three types- How Much?, How Well? and Better Off? 

How well did we do it?

% students referred to Tier 3 
services
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Some on-line resources are:

• www.raguide.org

• www.resultsaccountability.com

• https://clearimpact.com

http://www.raguide.org/
http://www.resultsaccountability.com/
https://clearimpact.com/
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